Fact

The supervisor’s role at Riverbend
Sheet 1

Supervisors have as their prime responsibility the need to conduct an
engaging experience for all campers who are booked into the camp and to
ensure that the team they lead is focussed on the job at hand. Current practice
is for supervisors to work as a pair.

You need to keep the great commission of Christ at the forefront of your mind
and support and uphold the Riverbend campsite values and ethos at all times.

You have the overall responsibility for the program at camp.

Supervisors cannot appoint leaders/volunteers to a camp they are supervising but
they can make recommendations to the organising committee whose job it is to
staff each camp.

Supervisors do not manage any disciplinary issues with campers or leaders. That is
the role of camp parents and pastoral care.

It is not the role of leaders/supervisors to give altar calls. This is something a study
leader will do under the leading of God.

Supervisors should be aware that the decisions they make will have an impact on
the leaders and the campers and therefore on the direction of the camp. So
they need to consider what that impact might be like.

Supervisors are accountable to the organising committee and therefore to the
Board of management for what eventuates during camp.

Leaders break on movie night

Because we need to ensure our leaders act safely and are not harmed during the
leaders’ break, the committee has decided that Supervisors should keep an eye
on the leaders during the break time, with extra support from Camp Parents. If a
leader is warned once they will have to come in to watch the movie with the
campers.
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responsibilifies.

Be in prayer before the camp begins

Once appointed, liaise with the organising committee in future decisions regarding
that camp which might include helping to obtain suitable personnel. Please note
that it is the organizing committee who officially invites and appoints leaders but the
supervisor may give advice or make recommendations.

Check the supervisors’ page on the Riverbend website before planning your
program

Read the roles of other members of the team getting to know what they do
Familiarise yourself with policies and procedures, especially the Riverbend Activities
risk matrix and the Riverbend Excursions risk matrix.

https://docs.google.com/spreadsheets/

d/1VhXXw3ucELIcjifPVYagbnQIfSsnhlLct5gHYagilofnak/edit#gid=0

https://docs.google.com/spreadsheets/d/12|VLVY2dF2G30MoCOsHLeAOubMa41ALNF-

vOC8axrYE/edit#qid=0

6.

Liaise with the Office Manager on the following things:

Set out a daily program and check this with the Office Manager to ensure it fits with
all current camp policies and procedures. (See building a program fact sheet 3)
Let the Office Manager and social media team know the theme as soon as
possible.

Circulate the program to the Office Manager as early as possible

Let the Office Manager know if you want a pool or buses booked and plan any
special features such as outings, films, crafts activities etc with them to ensure
required items will be available.

Check with the Office Manager regarding the availability and suitability of sports
equipment and major activities like the flying fox. Please note that the Flying
Squirrel is labour intensive and is not suitable in a rotation series but is best used as a
stand-alone opt in activity.


https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/12jVLVy9dF2G30MoCOsHLeAOu6Mg41ALhF-vOC8gxrYE/edit#gid=0
https://docs.google.com/spreadsheets/d/12jVLVy9dF2G30MoCOsHLeAOu6Mg41ALhF-vOC8gxrYE/edit#gid=0

10.

Building a program
Fact
Use the daily program template as a useful guide

Sheet 3

Choose your theme and plan activities around that theme

Plan for morning, afternoon and evening activities with wet weather alternatives.

Plan when you want the POOL and let the Office Manager know as early as
possible. It needs to be an evening roughly between 7.00 and 8.00pom and Sunday.
Monday and Thursday are NOT good nights to do it.

In the program set aside a time each morning where support staff can get a
briefing on the days activities. Follow that with a time for leaders to attend for a
briefing, prayer and a devotion time (led by the Pastoral care team). Ensure
children are adequately supervised during this time by support staff.. Shout outs at
this time are NOT recommended—keep that for Friday debrief

Plan for canteen times that do not impact kitchen staff and meal fimes. NOTE -
licise with the Office Manger if you want a paper based delivery where campers
order in the morning and get their canteen at afternoon tea fime.

Allocate duties and rosters such as setting tables, packing up tables, and
dishwasher. Produce a paper roster. Consider a new roster assigning a cabin to
clean up the dining room and lounge

Plan for cabin and camp tidiness.

The Flying Fox, Flying Squirrel and Gyrobix need frained staff to run them, Let the
Office Manager know when you want to use them before camp begins

For major activities and excursions/trips think through the risks and how you will
manage them. The activities manual has a risk matrix for you to use.

Recommended bedtimes

Grade 3-5 camps: between 9om and 9.30 pm

Grade 5-7 camps: between 9.30 and 10.00pm

Grade 6-8 camps: between 9.30 and 10.30 pm

Older camps at the discretion of supervisors and camp parents



Things to remember when designing your program

Riverbend doesn't allow the following types of activities: Wrestling or boxing
tournaments, pillow fights or throwing of items from the stage in the chapel.

Activities requiring campers to be in their rooms for too long (such as suitcase
scramble) are difficult for leaders to manage

Riverbend has lots of items suitable for rotation competitions. Most of these are in
the Sports store

Mattresses are NOT to be removed from the cabins or used for Forts. There are
some old foam mattresses available for games and activities stored in the Messy
games shed

The Flying Squirrel is labour intensive and is not suitable in a rotation series but is best
used as a stand-alone opt in activity.

Don’'t overdo Riverbend activities for rotations. Best used only once in the week
Choose a piece of music to be used as a theme/call to chapel

All contact games need to be carefully considered in lines with safety. Wrestling,
boxing and children being dragged on a sled/bag in the gym are potentially
dangerous and should not be played UNLESS good risk management strategies
have been discussed and documented. Always evaluate games asking what the
potential risks are and the likely impact of those risks.



Supervisors responsibilities before leaders Fact
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Saturday

It is recommended that supervisors arrive on the Saturday to allow time for decorating if required
and setting up the camp program

Sunday
1. On the Sunday be ready to meet and greet leaders as they arrive.

2. In conjunction with the Study leader run a church service around 10.30/11.00. You can
choose the songs or allocate that to someone else. Songs to be chosen from the folder on
the chapel laptop

3.  Follow this with an induction briefing for leaders This will be run by the Office Manager. If
that person is not available, you MUST run it yourself. A PowerPoint is available.

4. Conduct a ‘Getting to know you' meeting for leaders where all roles are outlined and
personnel infroduced. In that meeting:

. Ensure that leaders know their responsibilities and your expectations of them.

. Have copies of the program available. Do NOT keep this a secret from leaders. They need
to know what is happening.

. Allocate time to the study leader to introduce the studies for the week.
. Allocate time to pastoral care to share a devotion with the leaders.
5. Collect phones from leaders as soon as practicable and store them in the office.

6. Once campers have arrived, run a first chapel session including an induction (Office
Manager runs that) and introductions to the theme and leaders/support staff.



Supervisors responsibilities during a
camp Fact

Sunday Sheet 5

1.

At the first official session ensure that camp boundaries and
emergency procedures are clearly explained. The Office
Manager can do that for you.

Have copies of the daily program up around the campsite.

Monday to Friday

Advise all leaders of the day’s activities in a daily leaders meeting and give the pastoral
care time to run a devotion for leaders

2. Strongly recommended even though chapel times are a useful block of time to do
preparation, at least one supervisor should stay in for the chapel session. It is also good for
supervisors to get out of the office and be around camp when possible.

3. Keep the supervisor's office free of campers and leaders as much as possible.

4.  Liaise daily with the kitchen staff regarding meal times and stick to agreed times.

5. Ensure that campers are adequately supervised at all tfimes by ensuring leaders are doing
their job.

6. Pay attention fo camp property and camp tidiness - use aunties, uncles and grandparents
to do this.

7. Keep an eye on lost property - display it regularly.

8. Know all camp policies and procedures regarding safety, hygiene and First Aid.

9. Seek input from the senior staff regarding problem areas of the program or camp and
problem campers.

10. Ensure ALL external doors are locked of a night and lights are off before heading to bed.

11. Be aware of visitors to the camp - even those familiar to you - and ensure they are signed in
and there for a specific purpose. NOTE - you may ask for a person to leave if they are
hindering the good running of the camp. Use the Office Manager in this way.

Friday

1.  Conduct a debrief/prayer session with leaders before they go. Usually held between 10.00
and 11.00 am before leaders leave. Does not need to be long

2. Anonline feedback form will be emailed to all leaders after camp by the Office Manager.

3. Let the Office Manager know about any restocking of items that may be required, any

issues that arose that need dealing with, any known damage or repairs needed etc.



Supervisor reminders
Fact

The Board prefers that supervisors not organise activities like discos Sheet 6
that send a contradictory message to children by utilising secular
music not honouring to God in its content. For Just dance there is
a list of approved videos in a folder on the chapel laptop

Supervisors need to exercise discretion in the types of videos chosen to screen. If in doubt,
ask the organising committee.

Supervisors, in conjunction with the study leader need to ensure that the music chosen for
children to sing is acceptable and age appropriate.

Music played over the loud speakers during camp should be appropriate

Supervisors need to ensure that cabin leaders and study leaders are not pressuring children
to make a commitment. It is the Study Leader who makes any altar calls. The Board wants
ALL children to become disciples of God but repentance must be genuine and not
emotionally forced.

Supervisors also need to ensure that spiritual activities come under the doctrinal statement
of Riverbend. Some beliefs and practices such as speaking in fongues and prophesying,
can be confusing to children who are largely un-churched. We want to bring them to
salvation so it is best to stick to the basics as outlined in the doctrinal statement.

We do not allow children to sleep on mattresses that are on the floor. Supervisors are to
ensure children sleep on mattresses on the bunks provided for them.

Supervisors are to ensure that no campers, or underage trainee leaders, go out in another
leader’s car without permission from the Office Manager.

If campers OR leaders are not cooperating and behaving appropriately and have not
responded to attempts to change their behaviour after camp parents and pastoral care
have dealt with it, you do have the right to ask for them to be sent home. Ensure that the
leaders and campers know this. REMEMBER that it is not your role to get involved in
camper and leader disciplinary issues but you do have the right to ask if they can be sent
home.



Supervisors resources
Fact

Sheet

One of your greatest resources is the Riverbend Office Manager who can do bookings for
you, set up activities for you, buy resources for you and advise you on what resources exist
at Riverbend.

If you buy resources, please check if we have them first and make sure the Office Manager
gets the receipts on the Saturday before camp begins.

Supervisors should have an understanding and an overview of every different leader’s
responsibilities so they must have read and be familiar with the Handbook. It is available via
the supervisors page on the Riverbend website. Password is riverbend

https://riverbend.org.au/riverbend-supervisors-page/

3.

Familiarise yourself with policies and procedures, especially the Riverbend Activities risk
maftrix and the Riverbend Excursions risk matrix.

https://docs.google.com/spreadsheets/d/1VhXXw3UcELIcjifPVYabnQfSsnhLct5gHYaaqgilofnak/

edit#gid=0

https://docs.google.com/spreadsheets/d/12{VLVy?dF2G30MoCOsHLeAOué6Mg4 1 ALNF-

vOC8axrYE/edit#gid=0

4.

The chapel laptop has songs for church, songs for chapel and Just dance songs

There are lots of resources in the Supervisor's office, sports store and messy games shed -
familiarize yourself with them before buying new resources. There are some old foam
mattresses available for games and activities stored in the Messy Games shed. NEVER
remove mattresses from rooms to use in any games or activities

Use the Facebook and website supervisors pages.


https://riverbend.org.au/riverbend-supervisors-page/
https://riverbend.org.au/riverbend-supervisors-page/
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/1VhXXw3ucELIcjifPVYgbnQfSsnhLct5qHYaqiIofnak/edit#gid=0
https://docs.google.com/spreadsheets/d/12jVLVy9dF2G30MoCOsHLeAOu6Mg41ALhF-vOC8gxrYE/edit#gid=0
https://docs.google.com/spreadsheets/d/12jVLVy9dF2G30MoCOsHLeAOu6Mg41ALhF-vOC8gxrYE/edit#gid=0
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