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Introductions…
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The plan for today…
By the end of this session, leaders will:

● Understand what ADHD is and how it presents in children 
and teens

● Recognise common associated behaviours at camp
● Understand sensory regulation and overload
● Develop practical strategies for inclusion and support
● Practise responding to real-life camp situations
● Reflect on how church camps can help all children feel safe, 

known, and included



What is ADHD? 
Definition:

ADHD (Attention-Deficit/Hyperactivity Disorder) is 
a neurodevelopmental condition affecting:

● attention regulation
● impulse control
● emotional regulation
● executive functioning
● activity levels



What is ADHD? 
It is NOT:

● bad parenting
● laziness
● disobedience
● lack of intelligence
● “too much screen time”



The three presentations of 
ADHD…

1. Predominantly Inattentive 

2. Predominantly Hyperactive/Impulsive 

3. Combined Presentation 
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Important Truths for Leaders 
Children with ADHD are often:

● creative
● enthusiastic
● energetic
● deeply caring
● highly curious
● passionate leaders
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Important Truths for Leaders 
But they may also hear:

● “Stop.”
● “Calm down.”
● “Try harder.”
● “Why can’t you just listen?”
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Important Truths for Leaders 

Camp leaders can become safe adults who 
help children feel accepted and successful. 



Some common camp 
challenges… 
During Teaching Sessions:

● fidgeting
● calling out
● zoning out
● wandering
● distracting others



Some common camp 
challenges… 
During Games:

● emotional outbursts
● difficulty losing
● unsafe impulsive choices
● conflict with peers



Some common camp 
challenges… 
During Transitions:

● forgetting instructions
● slow organisation
● overwhelm
● emotional dysregulation



Some common camp 
challenges… 
During Social Times:

● interrupting conversations
● missing social cues
● rejection sensitivity
● becoming “the annoying kid”



All behaviour is communication
Instead of asking:

“What’s wrong with this camper?”

Ask:

“What might this camper need right now?”
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 Sensory and 
Emotional 
Regulation
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 Signs of Sensory Overload
Children may:
● cover ears
● become emotional quickly
● shut down
● become hyperactive
● avoid touch
● seek crashing/jumping/spinning
● become aggressive when overwhelmed
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 Camp environments can be hard
Camp includes:

● loud music
● crowded cabins
● unpredictable schedules
● constant social interaction
● poor sleep
● new foods
● heat/cold
● excitement



18

 Regulation activity
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 Regulation Strategies 
Leaders Can Use:
Movement Breaks

Helpful jobs:

● carrying equipment
● collecting supplies
● delivering messages
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 Regulation Strategies 
Leaders Can Use:
Calm Spaces

Create:

● quiet corners
● sensory breaks
● “reset spaces”
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 Regulation Strategies 
Leaders Can Use:
Predictability

Use:

● visual schedules
● countdowns
● warnings before transitions
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 Regulation Strategies 
Leaders Can Use:
Co-Regulation

A calm adult nervous system helps regulate 
children.

Avoid:

● yelling
● public shaming
● escalating consequences



Case studies



Case study 1 - The interrupting camper 
Josh constantly interrupts Bible talks, blurts out answers, and distracts 

nearby campers.  Other leaders feel he is being disrespectful.

Discussion Questions
● What could be driving this behaviour?
● What strategies could help?
● How can correction preserve dignity?

Helpful Strategies
● seating near supportive adult
● fidget tools
● participation jobs
● positive attention before correction
● movement opportunities
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Case study 2 - The emotional explosion 
Mia loses a game and suddenly screams, cries, and refuses to participate.

Other campers stare.

Discussion Questions
● What may have happened neurologically?
● What should leaders avoid doing?
● How can leaders help Mia regulate?

Helpful Strategies
● reduce audience
● calm voice
● validate feelings
● avoid lectures in the moment
● allow recovery time
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Case study 3 - The Cabin Conflict 
Ben annoys cabin mates at night by talking constantly and touching others’ belongings.

Campers begin excluding him.

Discussion Questions
● What social difficulties may be occurring?
● How can leaders protect both Ben and the group?
● What proactive supports may help?

Helpful Strategies
● explicit social coaching
● clear boundaries
● bedtime routines
● separate wind-down spaces
● leader check-ins
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Case study 4 - The Child Who Won’t Join In
Everyone is heading to a high-energy team challenge involving running, cheering, and group 
competition. Sophie (11) is sitting alone on a bench, refusing to participate. When encouraged, 
she snaps: “Leave me alone. This is stupid.”

Discussion Questions
● What might be happening beneath Sophie’s behaviour?
● Could this be sensory overload, social anxiety, executive fatigue, or avoidance?
● What alternative participation options could preserve dignity?

Helpful Strategies
● decompression
● reduced stimulation
● emotional safety
● a smaller-entry-point back into participation
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Case study 5 - The Constant Questioner
During Bible teaching, Eli (9) constantly interrupts: “Why did God do that?” “How did they fit 
all the animals?” “Can God break His own rules?” The questions are thoughtful but relentless.  
Other campers become distracted, and the speaker is visibly frustrated.

Discussion Questions
● How does ADHD affect inhibition and verbal impulse control?
● How could leaders honour his curiosity without derailing teaching?
● What systems could support him next session?

Helpful Strategies
● give Eli a “question notebook”
● let him write/draw questions for later
● create a designated question time
● quietly affirm: “That’s a brilliant question. Hold onto it for discussion time.”
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Case study 6 - The Late-Night Spiral
It is 10:30pm in the cabin. Lights are out. Most campers are settling, but Lucas (12) is:

humming loudly, getting up repeatedly, touching cabin walls, whispering jokes,

laughing uncontrollably. Other campers are getting angry.

Discussion Questions
● Why is bedtime often especially difficult for ADHD campers?
● What effect might public correction have?
● What proactive supports could help for the next night?

Helpful Strategies
Before bed: movement release (walk/stretching), reduced stimulation, clear routine sequence, 
calming sensory tools

At bedtime: quiet check-in with a leader, headphones / white noise if appropriate
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 What helps most?
1. Relationship Before Correction

2. Use Clear Instructions

3. One Step at a Time

4. Praise Specifically

5. Prepare for Transitions

6. Don’t Assume Defiance

7. Maintain Dignity
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 What kind of adult do you 
want children with ADHD to 

remember from camp?



Any Questions?
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